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Common Objections & Suggested Responses
Membership Costs Too Much

FLTA Doesn’t Do Much

These are both ways of saying the same thing, that you don’t believe the cost of belonging is made up for in value to your business.   And perhaps that used to be true.    But FLTA is a very different association now than it was a few years ago.  We made staff changes and really reinvigorated the association. 

From what I’ve seen, FLTA is bringing a lot more value than it used to.  And like most associations, you get out what you put into it.  So I encourage all of my agents to join – and to get more involved. Because it will make you a better title agent.


[Transition into the other Talking Points materials.]
I Can’t Afford It.

You never want to tell a representative of your underwriter that your business is running on such a tight margin that you can’t afford a few hundred dollars to improve your professional standing and improve your business.  If I reported that answer to my boss, the response would be “Can we get an auditor out there yet today?” If you can’t use the education and information about the industry provided by FLTA to pick up at least one more title order, you’re missing some basic opportunities.  
My underwriter does all that for me

[If the question is related to the Gov’t Advocacy Function]    Many of the underwriters do maintain their own lobbyists in Tallahassee – but like most people in this industry, most underwriters have cut back on their but that is primarily to look after title insurer interests.   Where the insurer interests coincide with the interests of our agents, that is even better.   

Fortunately, it is rare, but occasionally there is an issue where the interests of the insurer aren’t perfectly aligned with the interest of the agents.   FLTA is the only title association in the nation that maintains a separate lobbyist specifically to advise and advocate for the interests of the title agents on those rare occasions where the interests aren’t completely aligned.  

[If the question is general add]

And at the same time, the market has impacted the underwriters.  Unfortunately, we have cut back too and are no longer doing some of the things we used to do for our agents.  And we’re looking for the FLTA to provide some of those services – and if you are not a member you might miss out.  Just as one example, FLTA is now offering enough for credit webinars for its members to meet all their CE requirements. 
It’s an underwriter association – Underwriters make all the decisions, agents are an afterthought.
Actually FLTA is very balanced between underwriters and agents.  Its bylaws require a balance between insurers and agents on the board and on the important government affairs committee … 
Given the dynamics at work, if anything, the agency members probably have a disproportionate influence in FLTA decision making. 
FLTA is the only title association in the nation that maintains a separate lobbyist specifically to advise and advocate for the interests of the title agents (where they might differ from the interests of the underwriters), and a small group of agent leaders are tapped to manage that relationship and work with the lobbyist on legislation.
If it was an underwriter driven association, do you really think my company would be pushing me to have more agent members?   The reason we as insurers are pushing for more Agent members and participation is because it makes FLTA and my agents better and more effective.  
I don’t like that the FLTA supported a Data Call.  That’s going to be a huge burden on my company. 

I think FLTA’s leadership would agree that complying with the data call is going to take a lot of work and be a pain in neck for agents and underwriters alike.  There were two reasons they pushed the data call.   

First, a data call is necessary if we are going to continue to continue to have promulgated rates.  If the regulators don’t have good data, they can’t set a proper rate – and they can’t justify the current promulgated rate model, which is already under attack from free market advocates.  So they will go back to the position from a few years ago to have an insurer only rate – and for the agent to get no portion of the title premium.  If we can’t provide good data through a Data Call, we will lose the promulgated rate in Florida and wind up with something much worse. 

Second, the data call has been part of the law for 20 years.  The law needed some cleaning up, but they really didn’t need a new law to impose this on us.  To work right, a data call needs to capture an entire economic cycle.  The industry made the calculated decision that they wanted to capture these horrible years we’ve been living through as part of the data used to set rates – rather than wait until we are back into a normal economic cycle.  (and we may be too late on that already).    You may recall the last time the regulators pushed for a data call, they wanted to capture ONLY the years 2000 to 2005 – which were probably the five best years our industry has ever had.   FLTA and the industry pushed back and argued that you couldn’t make demand for detailed information that wasn’t captured at the time, so needed to look forward in a data call.   

I think FLTA knew that bitter medicine like a data call wouldn’t be universally popular among the agents – but that it really is in their best interest and the best interests of a sustainable industry.
I don’t have time – 
Do you have time NOT to be involved?

Do you want someone else setting the agenda for YOUR industry?  Creating the laws and regulations that will critically affect your business.   

It’s sort of like voting, if you don’t participate in FLTA – and this is where we are designing the future of the title industry, and our legislative and regulatory positions for Florida – you don’t have the right to complain if things don’t go your way.
Please advise Elaine if you are presented with other objections 
that should be added to this list.
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